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THE SCENE…
Lund 114,000 
Students 47,000
R&D/ Innov appr. 20,000     
Higher education 64%
130 nationalities
Great attitude, relaxed generosity and welcoming





Our commitment: 

Reduce GHG emissions by 
50% until 2020
80% until 2030
Close to zero emissions 2050 

City operations 100% fossil fuel free
2020

Divested from fossil fuels 2017
First green bond issued 2017

First city in Sweden to appoint a local
scienQfic climate policy advisory board
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Reducing climate impact in Lund so far……..
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Integra(onslogiker

Units Bounderies / transactions”Splitting”

Relations Context / trust”Joining”

Organisational ”in-between” spaces

Shift focus from: Organisations (Hierarchic integration)

Potentional for innovation- and renewal

to: Organising (Network- & process integration)

OrganisaQon

Organising
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Best available solu7ons (now)
Con7nuous improvements (1-2 years)

Innova7ons (3-5 years)
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We connect and mix the innovaQon assets of Lund….

People in Lund, Mayor and local government, Major real estate
and land owners, Researchers and students, Anchor companies, 
Advanced research organisa<ons, Investors, Entrepreneurs/ 
start-ups, Incubators/accelerators & economic cul<vators, Social 
networks (based on skills and interest)….
Everything within biking distance
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Network assets Possible themes ”Offerings” Results

Open (or closed) processes for (co)-crea7ng, learning and (sharing)

Solving challenges

Tes7ng new sollu7ons

Crea7ng ”playgrounds”

Involving ci7zens/ users

Lab and experimenta7on

Freezones / policy 
innova7ons

New synergies –
cross sectoral

Sharing resources
and risk

Faster uptake

New solu7ons for 
the city

Development of
companies

People, talents and 
crea7ve networks

Municipality & Gov.

University

Larger companies

SMEs and startups

Digital Citizens

Decentralised Energy 

Urban Mobility

Future living

………?
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So far..

RESOURCES

Persons

400+
Involved org.

70

projects

61
Events
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STORIES

WEB

ARTICLES

192
VIDEOS

63

Events

42 VISITORS

9200



Drivers: Pain points, visions, people…?

www.futurebylund.se

Technology driven: Smart sustainable (auto)mobility experiments 
focuses on immediate problems (emissions, traffic jams, security). A 
technological orientaAon that reinforces the dominant role of 
vehicles.

People driven : Micromobility, walking 
and biking as a part of a  healthy and 
meaningful lifestyle. Creates 
engagement – but connecAon to 
transit, regional commuAng and 
logisAcal systems not matured yet.

Service driven: Mobility services (MaaS) focuses on organizaAonal 
changes and alternaAve roles of vehicles. A business model / 
organizaAonal oriented approach which requires “Air BnB” set-up”.



Technology driven . Full electrifica7on of all transports
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People driven: Improving biking quality



SERVICE DRIVEN: CAR FREE LIVING
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From organisaQons to organising (not the same as tripple helix)

CollaboraQon is a good start , but co-creaQon a must

CiQzens engagement is great, but ciQzens acceptance even be_er

Less focus on strategies – focus more on effects and real change (we need roadmaps, 
deadlines & investment impacts)

Increase cross-sectoral learning – the soluQons are out there already (e.g. ESA/ Space 
industry)

CompeQQon on ideas – but not with other ciQes

Transferability / scale-up of ideas – mulQcity acQons


